
MINUTES OF THE SEPTEMBER U3A COMMITTEE MEETING HELD ON 

MONDAY 5TH SEPTEMBER AT BMC AT 10AM 

1 Apologies: Marie Potts and Janis Patterson.  Present: Lucy Beardsley, 

Chris Chater, Steve Austin, Malcolm Brookbanks, Richard Eddleston, Sue 

Blackley, Jo Muxlow, Breda Cooper and Elizabeth LeMB 

2 Minutes of the August Meeting: Agreed and signed. 

3 Matters Arising: A query had been raised at a previous committee 

meeting concerning how big can we get – Sue and Malcolm reported back 

after attending a talk on the growth of your U3A saying we shouldn’t limit 

numbers. Steve reported that Michael Hammond hadn’t come back to him 

yet but Di Fischer-Harman had given him some contacts. Janis has the 

arrangements for the Burns supper in January well in hand – a 3 course 

supper, a piper and a ceilidh. Jo had made enquiries about musical 

entertainments for the Christmas open meeting but were found to be 

expensive. It was decided Margot would contact the John Clifford School 

to see if the children’s choir was available also a men’s acapella group 

called Old Spices to see how much they would cost. Margot suggested 

that perhaps we could put up the words of the songs which will be sung 

so that the audience could join in. It was decided to set up a sub-

committee on helping our members who have disabilities and the people 

in the committee are Anne Pinnock, Margot Gale, Jo Muxlow, Breda 

Cooper, Malcolm Brookbanks and Elizabeth LeMB. A date has been agreed 

and Sue will contact Anne to see if she is available.      MG/SB 

4 Reports 

Chairman’s: Sue thanked Lucy for another excellent speaker, Marie for a 

brilliant Newsletter and Margot for organising an enjoyable meal. Thanks 

also went to those of the committee and membership who attended the 

National Conference and AGM. The National Conference gave those who 

attended it food for thought and Malcolm and Margot will give a short 

presentation at the next open meeting. In light of the conference Sue will 

be amending the development plan. The recommended ratio of members 

to groups is 1:10 and we fall somewhat below this with some frustration 

for new members when the most popular groups are full.  Sue is grateful 

to the members of the committee for joining the rota for attending the 

new members coffee morning.  

Treasurer Report: Malcolm advised us that our account was healthy and 

that he had made a change to the budget. 

Membership Secretary: Margot reported that we had 12 new members 

and 8 visitors this last month and 169 members attended the open 

meeting – we have 643 members. 
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Business Secretary: Richard reported that he had received the Tour 

Operators Liability Insurance Certificate. He has also received information 

of a number of workshops which are held in London and asked how we 

would give this information to the membership. It was decided that it 

would be put on our website with an item on the rolling notices advising 

this.                                                                                    SA 

Group Co-Ordinator: Chris told us that we now have 52 groups with 

several more in the pipeline.  Concern was raised about her workload and 

it was decided to seek a shadow for her. With this in mind ELeMB offered 

to take over the flyer folders – this seems more sensible as she lives close 

to Marie who will do the printing. Ambling Group have started up and the 

New Latin for Beginners Group will have their initial meeting on 30th 

September. Gerda Kuklik from Sheffield U3A has volunteered to come and 

teach German Conversation but she will need someone from the group to 

be a coordinator. Local History has now finished. 2 members have shown 

interest in Greek Conversation for Beginners and Chris Odenby may be 

willing to help run the group. Local History and Research is a possible new 

group with Chris O’Brien as its leader and it would be held at Kings 

Meadow Campus of Nottingham University. Chris will email all the group 

leaders reminding them that the March 2017 meeting will be a group fair. 

CC 

Publicity: Business Plan – University involvement: this is ongoing. 

Computing – Central College Involvement: 21st September at 10am is the 

first meeting. Heritage Open Day September: This happens on 10th 

September. 

Speaker Seeker/Outings Organiser: Lucy sent a list round of speakers 

organized for June 2017 to May 2018. The Globe is full and Haddon Hall is 

filling nicely. The date of the Lichfield outing has been changed to a week 

later as the original date was Good Friday. Blenheim Palace 16/17th June 

2017 – all single rooms sold but coach company is hoping to negotiate 

more. Lucy has decided not to go ahead with trip to Castle Howard and 

Eden Camp.  Lucy has made contact with another U3A outings organiser 

and exchanged ideas. Lucy needs to get together with Malcolm and Breda 

re 2nd sheet of booking form.                               LJB/BC/MB 

Communications Officer: Newsletter has been printed and Chris is posting 

copies to members without email – at the open meeting a member 

declined a newsletter as she had one posted to her so Marie explained 

that that was a back-up plan and that we preferred that members 

collected them if they attended an open meeting. Marie will put a piece in  

 



3 

the next newsletter explaining this. It was agreed that Marie could 

purchase the annual subscription for Office 365 at a cost of £59.99. MP 

Event’s Organiser: All the ticket have been sold for the Wine Appreciation 

in October and the plans are well in hand for the Burns Night Supper on 

26th of January 2017. 

5 October Meeting – Any Special Arrangements: Lucy has yet to hear 

back from speaker.     

6 Disability: Sub-committee set up. 

7 Development Plan: Sue went to the AGM Managing U3A Growth and 

Managing Your U3A – Malcolm also attended the Managing U3A Growth 

plus the Disability workshop along with Margot and they all came away 

with lots of ideas which, with committee approval will now appear in the 

development plan. Another concern coming out of the AGM was are we 

getting the ethos of the U3A over to our members “For the members by 

the members” and Sue will put a piece in the next Newsletter.  A concern 

over waiting lists was raised and it was agreed that Chris will contact all 

group leaders asking them, if they are full, to keep a waiting list and to 

pass those names onto Sue Blackley so we can monitor the situation. U3A 

HQ have advised us that they are prepared to put on workshops for 30 or 

more for free for future group leaders – this will be raised at the January 

GL meeting – room still to be booked.  GL to be asked to identify possible 

future leaders of groups. A suggestion was put forward to help keep non-

email members in the loop by having email buddies – this would be 

someone who does receive email advising a non-email member of what’s 

going on.                                                           SB/CC/MP 

8 Beacon System: This is a system set up by the U3A which will help 

synchronise the treasurer and membership secretary information – 

Margot and Malcolm have spoken to U3A’s who have this in place and it 

does seem to help so the committee agreed to join the waiting list. 

9 AOB: Margot has asked Steve to order 100 more membership cards as 

we only have 40 left. Stapleford chairman has asked to join the cluster 

group and all the chairmen will have a meeting soon.       SA/SB 

10 Agreed Future Meetings: October 10th at 10am, November 7th @ 10am 

and 5th December @ 10am. 

Agreed date for January Monday 9th 2017 and this has been booked. 

 

Signed………………………………………………………… Dated……………………………………… 


